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Challenge 1:

• Swiftly issues of COVID-19 that are being spotlighted, including public health, health 
economy, health financing, climate change, and disaster management

• The organisation might find difficulties in adapting to the very sudden change of topics 
and problems

• Recruiting new experts with relevant background might not be an easy task

• Utilizing the existing expertise to examine the pandemic and its impact through the lens 
of international relations, domestic politics, social changes, and economics

• To build alliances to bridge the expertise gap and deficiency—creating collaboration and 
fellowships with individual scholars and institutions, both domestic and international 
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Challenge 2:

• Technology as a vital component of think tank operations in a post-COVID world

• To revamp  internal business process and amplify external outreach

• Data collection, data processing, and data analysis 

• A platform for the advocated communities to speak for themselves

• An effective means of influencing public discourse and sustaining the momentum among the 
different groups in society towards a specific policy goal 

• The important role of Big Data, in which CSIS must quickly master both data-driven analysis 
and data science.
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Responding to the Challenges

• Before the pandemic in 2018, CSIS established the Knowledge Management Unit—assigned to 
digitalize and explore ways in which CSIS’ works and products could reach a wider audiences, 
through the digital platform 

• Recruiting a newer generation of researchers—with new skill set for data analysis

• The younger researcher have helped CSIS collaborate with some tech giants, which enabled CSIS 
to access their global data dashboard

• Setting up an online dashboard that presents CSIS data analysis, combining both the economic 
and health aspects of Indonesia’s provincial governments’ performance in handling the COVID-
19 pandemic, in their respective administrative regions
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Facebook Data as Our Research Source
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CSIS COVID-19 Dashboard



Problems

• Effective policy engagement still requires direct human interaction. Policy advocacy 
needs to be supported by commitment and trust-building, personal communication, 
and intensive interaction with the policymakers. Trust-building and mutual 
understanding will not be enough if done through a computer screen.

• The key is to distinguish which part of a think tank's activities which can be migrated to 
the digital space and which still demand direct engagements—and whether the digital 
alternative can still be reasonably employed.
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Challenge 3:
Financial Sustainability

• Organisations might need to realign their budget allocation in developing the digital 
platform, such as virtual space—along with issues that might follow. Sources of funding 
must be diversified without sacrificing independence. 

• an effective and successful fundraising strategy should build the organizational strategy 
and related processes into researchers' everyday work. 

• CSIS must tirelessly continue to make the case that ideas and knowledge matters and that 
think tanks are in the business of producing them. By doing so, the merit of supporting the 
work of think tanks will be fully discernible

• Establishing commercial arms and capacity building for proposal writing
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CLOSING
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• The crisis has offered think tank the opportunity to reflect on the business model, strategies and the 
approached we have followed in the past. In adapting with the changing times, there is no one-size-fits-all 
strategy. It depends on our individual countries' socio-political and economic context, our scale of 
operations, and internal governance. More importantly that adaptation strategy should be within reach
of the organization and can be implemented.

• Nevertheless, we believe that whether there is a global pandemic or not, we will always be chasing a 
moving target. Actors, governance, and priorities change all the time. Therefore, it only fits that we 
remain agile and flexible in our constant pursuit of impact and relevance.

• In dealing with digital needs, think tanks have to reconceptualize how we are utilizing technology in 
ways that are positive and useful, affordable instead of just moving in – persons events to online platforms. 
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